
VETERANS HOMES OVERVIEW

Presenter: Anne Zerbe

1



I. VA-Covered Long-Term Care

II. State Veteran Home Program

III. Michigan Veteran Homes: Background

IV. Michigan Veteran Homes: Recent Developments

Briefing Summary2



Summary of VA-Covered Long-Term Care 
Services Available to Eligible Veterans

I.3



VA-Covered Long-Term Care Options
Spectrum of Care

Available for 
eligible veterans 

who are enrolled in 
VA healthcare

Available to all 
veterans in SVH. 

Available to priority 
status veterans in other 

settings.

Some availability for 
eligible veterans

Adult Day Care: Available for eligible veterans in VA medical facilities, 
SVH and with some community providers
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VA-Supported Residential Long-Term Care Options
For Skilled Nursing Home Care

Community 
Living Centers

• Long-term care 
facilities associated 
with , and typically 
located within, a VA 
medical facility

Community 
Nursing Homes

• Private or non-profit 
nursing homes that 
contract with the VA 
to provide a certain 
number of beds to 
veterans who meet 
VA-established 
priority criteria 

State Veterans 
Homes

• Long term care 
facilities owned an 
operated by a state to 
provide care to all 
eligible veterans, 
regardless of priority 
status
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Background on the State Veterans Homes 
Program
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State Veterans Homes Program
Definition

State Veterans Homes are Federal-State partnerships

• Regulated by federal and state laws
• Must be owned & operated by the state

• Owned = State must own the building and the land

• Program oversight is provided by USDVA
• Annual quality of care surveys performed by USDVA Medical 

Center inspectors for licensure
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State Veterans Homes Program
Service Capacity

State Veterans Homes represent one of the largest systems of long-term 
care providers in the U.S.

• Over 150 state veteran homes located in all 50 states and the Commonwealth 
of Puerto Rico

• Over 30,000 beds for veterans and dependents in need of skilled nursing care, 
domiciliary care and adult day health care
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State Veterans Homes Program
VA-Reimbursed Services

Skilled nursing home care: Accommodations for individuals who are not acutely ill and not in 
need of hospital care, but who require nursing care and related medical services.  

* Most common service provided

Domiciliary care:  Shelter, food, and necessary medical care on a self-care basis to assist 
veterans who have a medical diagnosis that prevents the veteran from earning a living. Originally 
intended to serve as transitional housing.

* Commonly provided, but declining in popularity due to changes in VA-funded housing assistance

Adult day health care (ADHC): Support for individuals who are unable to fully function 
independently but who do not need full-time nursing care. It is generally provided in a group 
environment, and is coordinated with health and social services designed to prevent, postpone, or 
reduce the need for institutional placement.

* Newest and least common service provided, but growing in areas where demand exists.
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State Veterans Homes Program
Recent Developments & Trends

• Significant increase in the 
number of state veteran homes 
and available bed space due, 
in part, to the availability of 
VA construction grants and 
increases in the per diem 
reimbursement rates for SVHs

Since 1998, VA has increased its support of and reliance on state 
veterans’ nursing homes.
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State Veterans Homes Program
Current Funding & Funding History

State veteran homes are eligible to receive “per diem” reimbursement that –
unlike many other long-term care options - the VA pays towards the care of all
veterans indefinitely. 

The amount paid towards cost of care is determined by a veteran’s priority rating:
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Full Cost of Care Covered Partial Cost of Care Covered

• Veteran who has a combined 
service-connected disability 
rating of 70% or more

• Veteran who has a service-
connected disability that has 
been clinically determined to 
require nursing home care

• All other honorably discharged
veterans



Michigan Veteran Homes: Background
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Michigan Veteran Homes
Mission & Vision

13

Mission: MVH provides nation-leading long-term care and services that 
enhance the well-being of veterans and their families in the place they 
call home. 

Vision: MVH aspires to be one of the nation’s leading providers of 
long-term care and services for veterans.

Our Values: Strive to exceed our customer's expectations. Treat 
everyone with compassion, dignity, and respect. Each member, family, 
significant other, and staff services are valued as important resources. 
Recognize and honor all service to our country by the military, veterans, 
and individuals.



Michigan Veteran Homes: Communities
Grand Rapids Home for Veterans

Grand Rapids Home for Veterans: Highlights

First Opened In 1886

Facilities & Land - 90 acres of land
- 3 main buildings
- 19 additional outbuildings
- 5,000 grave cemetery on 11.5 acres

Census Current Bed Availability:
- ~180 skilled nursing
- ~20 domiciliary
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Michigan Veteran Home: Communities
D.J. Jacobetti Home for Veterans

DJ Jacobetti Home for Veterans: Highlights

First Opened In - Current building constructed in 1954
- Opened as SVH in 1981
- 50-bed addition in 1988

Facilities & Land - 1 four-story building, located on one city 
block
- Limited outdoor recreation space/parking

Census Current Census:
- 184 skilled nursing
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Michigan Veteran Homes
Eligibility
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• Must be a veteran deemed eligible for VA health care or financial 
assistance for long-term nursing or day care

• Subject to space and certain other requirements, a spouse, widow or 
widower of an eligible Veteran

• Michigan residency is not required at the time of application



History of Michigan’s State Veterans Homes
Member Cost of Care
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The individual cost to each member is determined by a monthly assessment 
which is based on a member’s ability to pay.

• The amount of individual assessments for care can range from zero to the 
full cost of care.

• Factors considered in the financial assessment are assets, income, marital 
status and dependent expenses.

• Those residents unable to pay the maximum amounts will be assessed 
according to their individual circumstances. 



Michigan’s State Veterans Homes
Member Cost of Care
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Skilled Nursing Care

70-100% SCD Veteran Full cost of care covered by VA

All Other Veterans $170.64/day

Non- Veterans $283.00/day

Domiciliary Care

Veterans $2,600/month

Non- Veterans $4,160/month



Michigan’s State Veterans Homes
Member Cost of Care Comparatively
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Skilled Nursing Care

Average Cost in Michigan $8,373/month (semi-private) -
$9,292/month (private)

> $100,000 annually

Michigan Veteran Homes No Cost (70 – 100% SCD)
$62,000/annually (All other veterans)



Michigan Veteran Homes: Recent 
Developments
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Modernization Advisory Workgroup
Background & Purpose

Starting in June 2016, a 15-member workgroup that 
included industry professionals, veteran advocates and 
legislators met to develop and made recommendations 
regarding a long-term plan for Michigan’s State Veterans 
Homes.

The workgroup shared its report, including specific 
recommendations regarding how Michigan could modernize 
health care provision in its Veteran Homes, with the Executive 
Officer and Legislature in the Fall of 2016.
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Modernization Advisory Workgroup
Recommendations

Their recommendations included the following:

• Creation of an authority-based governance model

• New construction and operation of smaller facilities in 
population centers across Michigan, starting with a 
replacement of the existing Grand Rapids facility and a 
new facility in Southeast Michigan
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New Construction Bed Replacement Proposal
Michigan’s Existing Certified SVH Beds
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New Construction Bed Replacement Proposal
Michigan’s Existing Certified SVH Beds
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= 964 beds eligible for VA match funding as part of a bed 
replacement project



New Construction Bed Replacement Proposal
Recommended Long Term Plan
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Recommended Long-Term Plan

Multi-phase plan to gradually replace Michigan’s existing 
certified beds in a manner that accomplishes the following:

 Creation of a replicable model that will provide quality long-
term care options that better align with current industry 
standards, the VA community living center guidelines, and 
requirements for the receipt of federal Medicare and 
Medicaid reimbursement.



New Construction Bed Replacement Proposal
Recommended Long Term Plan

26

Recommended Long-Term Plan

Multi-phase plan to gradually replace Michigan’s existing 
certified beds in a manner that accomplishes the following:

 Geographic distribution of available beds in veteran 
population centers across the state to provide increased 
access to service.



New Construction Bed Replacement Proposal
Recommended Long Term Plan

27

Recommended Long-Term Plan

Multi-phase plan to gradually replace Michigan’s existing 
certified beds in a manner that accomplishes the following:

 Build and operate facilities that provide a living environment 
desired by residents and a work environment that attracts 
and retains staff in an increasingly competitive industry.



New Construction Bed Replacement Proposal
Phase I – GR Replacement & SE Michigan
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New Construction Bed Replacement Proposal
VA Design Requirements
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Small House Design
“The overarching goal of the CLC environment is to provide a 
home where veterans can have the highest possible quality of life 
and receive the best quality of care… The VA’s commitment to 
resident-centered care is exemplified in the House, the 10-14  
bed area that is the resident house and center of daily life. “

- VA Small House Design Guide (2017)



New Construction Bed Replacement Proposal
VA Design Requirements – Small House Model
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New Construction Bed Replacement Proposal
VA Design Requirements – Small House Model Cont.
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Small House Design

“The purpose of the house is to:
• Foster a sense of family among residents and staff

• Provide a variety of opportunities for engagement in social 
spaces, both large and small, including space for families.

• Give the resident a sense of ownership of the House as their 
personal space.

• Increase physical activity and restore function.”

- VA Small House Design Guide (2017)



New Construction Bed Replacement Proposal
Phase I Architectural Impressions
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New Construction Bed Replacement Proposal
Phase I Architectural Impressions
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New Construction Bed Replacement Proposal
Phase I Architectural Impressions
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New Construction Bed Replacement Proposal
Phase I Architectural Impressions
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Michigan Veteran Homes
How to Contact Us
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Contact the Homes

Grand Rapids Home for Veterans
Tracey Nelson, Admissions Office
616-364-5389

D.J. Jacobetti Home for Veterans
Kathy Feit, Admissions Office
906-226-3576
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Questions?

Patty Altimore
AltimoreP@michigan.gov
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